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COUNCIL ON HOMELESSNESS

April 1, 2021 from 1:00-3:00  



INTRODUCTIONS Lindy Lavender, Chair  

Purpose of the Meeting: These are monthly meetings 
for the Council on Homelessness (COH) to conduct the 
business of the Council. The Council is the planning body 
that coordinates the community’s policies, strategies, 
and activities toward preventing and ending 
homelessness in Contra Costa County. 



PUBLIC 
COMMENT 

Lindy Lavender, Chair  



MINUTES
Lindy Lavender, Chair  



ACTION ITEM 

 Review and approve minutes from the March 4th, 2021 Council Meeting. 

1. Member makes a 
motion

2. Second (every 
motion requires 

a second) 
3. Discussion 

4. Vote: Motion 
passes



FUNDING 
UPDATE

2021 HUD CoC NOFA- Homebase



2021 HUD COC NOFA 

Pre-NOFA prep work underway

NOFA 101 Session 

• Scoring Tool Meeting #1 (renewal project scoring tool)- April 8th from 3-5:00pm  

• Scoring Tool Meeting #2 (new project scoring tool)- April 21st from 3-5:00pm 

• APR requests 

• Discussion and possible adoption of scoring tools- May COH meeting

• New project technical assistance- TBD

• NOFA usually released late June/early July 

Upcoming Activities 



COH MEMBER PARTICIPATION IN 2021 COC NOFA
SCORING TOOLS MEETINGS (ACTION ITEM)

 1-3 non-provider COH members (does not have to be potential/future R&R panelists)

 2-3 scoring tools meetings between April and May

 Ensure transparency, COH oversight of NOFA process, and COC and system needs are 
adequately considered

1. Member makes a 
motion

2. Second (every 
motion requires 

a second) 
3. Discussion 

4. Vote: Motion 
passes



COMMITTEE 
REPORT OUTS 

HMIS Policy- Tony Ucciferri, Public Housing Authority 
Representative

Oversight- Iman Novin, Affordable Housing Developer 
Representative

YAC- Juno Hedrick, Youth Representative



HMIS POLICY Tony Ucciferri, Public Housing Authority Representative 



HMIS POLICY COMMITTEE

Past Meeting (March 16th from 3:00-4:00pm) 

• MOU

• 2022 HUD Data Standards

• Proposed changes to the intake form

• VISPDAT Data Entry and Annual Assessment Reminders  

Next Meeting (April 20th from 3:00-4:00pm)  

• Review HMIS Policies and Procedures 



OVERSIGHT Iman Novin, Affordable Housing Developer Representative



OVERSIGHT COMMITTEE

Past Meeting (March 18th from 1:00-3:00pm) 

• Policies and Procedures 

• Complaint Language 

• System Performance Measures 

Next Meeting 

• June 17th from 1:00-3:00pm  



YOUTH ACTION 
COUNCIL (YAC)  

Juno Hedrick, Youth Representative 



OLD BUSINESS  

COVID-19 Homeless Updates - Lavonna Martin, H3, 
Jenny Robbins, H3

Equity Update- Racial Equity Action Lab member

Staff Report- Cassie Hourlland, H3

Quarterly Report- Cassie Hourlland, H3

Regionalism- Lavonna Martin, H3



COVID-19 
HOMELESS 

UPDATES 

Jenny Robbins, H3  

Lavonna Martin, H3 



COVID-19 HOMELESS UPDATES 

Tier Guidance

Johnson and Johnson and other vaccines

Vaccine Events

Vaccine Training





EQUITY Report Out from Racial Equity Action Lab

Doug Leich, Faith Community Representative



RACIAL EQUITY ACTION LAB

 Contra Costa cohort met 3/25
 Best practices in homeless services

 Presentation from Contra Costa Behavior Health Office for Consumer 
Empowerment

 Will meet in April to start to build strategy

 Final BARHII session May 27th



STAFF REPORT Cassie Hourlland, H3 



STAFF REPORT 

Monitoring 

DV Data Migration

Policy 



QUARTERLY 
REPORT 

Cassie Hourlland, H3 



QUARTERLY REPORT 

Funding Policy Data 
System 

Initiatives 



REGIONALISM Lavonna Martin, H3 



REGIONALISM 



75% reduction in 
unsheltered homelessness
• 30% in Yr 1
• 30% in Yr 2
• 15% in Yr 3



Contra Costa County Housing Intervention Modeling
Population Baseline: 6,900
5800 households were 
sheltered and unsheltered in 
Contra Costa.

Approximately 47% (3,250) 
consumers are at risk of 
COVID-19.

Current Capacity vs. Immediate Need

Total COVID Funds: ~$40M

• Federal ESG $403k
• Federal ESG-CV $10.3M
• State ESG-CV $1.3M
• Project Roomkey $1.7M
• Project Homekey* $21.4M
• CRF HCFC COVID $858k

RRH

PSH 

Vouchers

Emergency Shelter

Interim Shelter (Hotel)

Transitional Housing

Prevention/Rapid Resolution

172 869

Current Gap/Need

Total

Exits

Entry
(Temporary Beds)

Homelessness 
Prevention & Rapid 

Resolution

541 1209

35 822

630

617183

1,430

194

1,243

1,041

Optimal

1,750

194

1,829 586

857

2,998 6,561 4,103



Estimated Cost to Reach Optimal Capacity

INTERVENTION
COST PER
UNIT/HH
PER YEAR

NUMBER 
NEEDED

TOTAL (PER YEAR)

RRH $19,980 869 $17.4 M

PSH $24,000 1209 $29.0 M

Vouchers $17,858 822 $14.7 M

Emergency and Interim Shelter $10,950-$52,560 617 $6.7 M – $32.4 M

Transitional Housing $43,070 0 $0

Homelessness Prevention/Rapid 
Resolution 

$4,480 537 $2.4 M

Total 4,054 $70.2 M – $95.9 M



NEW BUSINESS

State of the System Presentation

Homebase

Dana Ewing, H3

Jamie Klinger, H3



CONTRA COSTA COC
2021 STATE OF THE SYSTEM



AGENDA 

HUD CoC Funding Overview

State of the System Data 

• System Utilization 

• Consumer Demographics & Trends 

• Current Need 



HUD COC
PROGRAM 
OVERVIEW

Homebase 



Introduction to the Players

• HUDïUnited States Department of Housing and Urban 
Development .  Federal Government agency that releases money 
and sets program rules

• CoC - Continuum of Care. Funding stream for permanent housing 
with services for people experiencing homelessness.  Sometimes 
also use this to broadly mean the group of stakeholders in the 
community.

• NOFA ïNotice of Funding Availability.  Term used for many 
different funding programs, but today we mean specifically the 
notice for HUD CoC funding.

Nationally, HUD funds about $2 billion through 
the CoC NOFA each year



CoC funding distributed through CoCs

(Note dual use of the term CoC)

HUD

Contra 
Costa CoC

Project 1 Project 2 Etcé

Alameda 
CoC

Alameda 
Projects

San Mateo 
CoC

San Mateo 
Projects



Contra Costa CoC Funding $16.3M

ACCESS

Garden Park 
Apartments 
Community 

(GPAC)

Idaho 
Apartments

Permanent 
Connections

Permanent 
Turningpoint

Shelter Plus 
Care - Lakeside

Contra Costa 
HMIS

Destination 
Home

Villa 
Vasconcellos

Contra Costa 
Tenant -Based 

Rental 
Assistance

Contra Costa 
Project -Based 

Rental 
Assistance

Reach Plus RRH

Contra Costa 
Coordinated 

Entry

Families in 
Supportive 

Housing (FISH)

Tabora Gardens 
Senior 

Apartments
Project Thrive

Contra Costa 
Coordinated 

Entry Expansion

High Utilizers of 
Multiple Systems

Esperanza RRH
CA-505 CoC

Planning Project 
Application 2020

Permanent 

Supportive 

Housing 

(PSH)

Rapid 

Rehousing 

(RRH)

System 

Support



2020 Awardees –Contra Costa

Organization Name Project or Award Name

FY2020 

Amount

Contra Costa Interfaith Transitional Housing, Inc ACCESS $1,059,055

Garden Park Apartments Community (GPAC) Garden Park Apartments Community (GPAC) $352,150

Resources for Community Development Idaho Apartments $194,836

Contra Costa Health Services Permanent Connections $284,206

SHELTER, Inc. Permanent Turningpoint $660,119

Housing Authority of Contra Costa County Shelter Plus Care - Lakeside $96,468

Contra Costa Health Services Contra Costa HMIS $175,596

Contra Costa Health Services Destination Home $429,457

Housing Authority of Contra Costa County Villa Vasconcellos $120,471

Housing Authority of Contra Costa County Contra Costa Tenant-Based Rental Assistance $7,136,511

Housing Authority of Contra Costa County Contra Costa Project-Based Rental Assistance $165,824

SHELTER, Inc. Reach Plus RRH $491,755

Contra Costa Health Services Contra Costa Coordinated Entry $550,344

Contra Costa Interfaith Transitional Housing, Inc Families in Supportive Housing (FISH) $1,087,325

Satellite Affordable Housing Associates Tabora Gardens Senior Apartments $304,335

SHELTER, Inc. Project Thrive $591,440

Contra Costa Health Services Contra Costa Coordinated Entry Expansion $666,691

Contra Costa Health Services High Utilizers of Multiple Systems $1,064,712

SHELTER, Inc. Esperanza RRH $422,253

Contra Costa Health Services CA-505 CoC Planning Project Application 2020 $443,304

Total Funded $16,296,852



Contra Costa System of Care



Project Types for CoC Funding

• Permanent Supportive Housing (PSH)

• Long-term financial assistance & supportive services

• Usually for Chronically Homeless households / high acuity

• Rapid Rehousing (RRH)

• Max 24 months of financial assistance 

• Max 30 months of supportive services

• Usually for medium acuity

• Joint Transitional Housing Rapid Rehousing (TH-RRH) for youth & domestic violence 
survivors

• Client choice of crisis housing & supportive services or RRH



Eligible Uses

• Serve those who meet HUDôs definition of ñLiterally Homelessò (ie living in a place not meant 
for human habitation, not couchsurfing, doubling up, etc) or Actively Fleeing domestic 
violence or escaping an abuser (and a couple other exceptions)

• You can specialize in a subpopulation, but need to be willing to serve everyone if you have 
space and canôt discriminate

• Provide housing through master leasing or rental assistance

• Pay for staff (case managers, supervisors, some admin funds)

• Pay for services ALONG side housing (Medicaid enrollment, child care, transportation, food, 
job training/education, legal services)



Non-Eligible Uses

• Emergency Shelter

• Support Services Only without Housing (except Coordinated Entry)

• New Transitional Housing (except combined with RRH)

• Homelessness Prevention



Eligible Housing Types and Costs

• Master Leasing

• You sign a lease on apartments (all in one building or scattered around the city) and HUD 
reimburses you for the costs of the lease

• Clients sign sub-leases of at least 12 months with you

• Rental Assistance

• You help clients find third-party landlords, and clients sign leases directly with them for at least 12 
months

• You give clients a monthly stipend to help with rent

• Other housing costs you can cover include:  security deposits, one-time utility deposits, 
minor property damage, property management costs



Requirements

• Coordinated Entry

• Housing First

• Recordkeeping (eligibility determinations, policies and procedures, housing quality 
standards, environmental review, etc)

• Data Quality standards

• Use of Homeless Management Information System (HMIS)

• Match costs for the program, generally 4:1 (25%)

• Some federal programs (Medi-Cal/Medicaid, CDBG, sometimes ESG)

• Some CA programs (CalWORKS, CESH, HEAP, HHAP)

• Some local programs (foundations, private donations, program income)



SYSTEM UTILIZATION,
CONSUMER 
DEMOGRAPHICS, TRENDS &
CURRENT NEED

Jamie Klinger, H3



STELLA DATA VS LITERALLY HOMELESS HMIS DATA 
Stella Data HMIS-Literally Homeless

System utilization by household type and sub-
populations

System utilization of individuals & household type and 
sub-populations

Includes ES, TH, RRH, & PSH programs only Includes all literally homeless in CoC
-CORE, CARE, RR, HN, ES, TH, RRH (prior to move-in)

Analysis of System Performance Measures—
HUD criteria

Analysis of larger population to identify system trends 
and needs

FFY 19/20: 10/1/2019 to 9/30/2020 Calendar year 2019



STELLA





Remained active in system

807 HHs What information in HMIS can help us understand 
these consumers’ needs? 

Households who exited during reporting period

2,140 HHs
18% exited to Permanent Housing (PH)

7% of PH exits returned after 6 months 

Literally homeless in system (ES, TH, RRH*, & PSH*)

2,947 HHs
Avg LOT homeless: 281 days

49% first time homeless



HMIS



2019 HMIS DATA: CONSUMERS & HOUSEHOLDS

•7,987 unique consumers
•6,509 households

5,378

5,613
6,509

2017 2018 2019

Literally Homeless in 2019 2017-2019 Household Trends



2019 HMIS Data: Age Groups
2019 HMIS DATA: AGE GROUPS

2019 Literally Homeless 2017-2019 CoC Trend

• Majority of consumers are 
between ages 25-54 years

• 35% increase among 
seniors 62+

15%

8%

54%

13%

10%
Minors (<18)

Transition Age
Youth (18-24)

Working Age Adults
(25-54)

Older Adults (55-61)

Seniors (62+)



2019 HMIS Data: Chronicity

2019 Literally Homeless 2017-2019 CoC Trend

40% 3-year 
increase in the 
number of 
chronically 
homelessSomeone in the household had: 1) a disability 

and 2) had been homeless consistently for one 
year or at least four times in the last three 
years, totaling 12 months of homelessness or 
longer.

2019 HMIS DATA: CHRONICITY



2019 HMIS Data: Household Type

2019 Literally Homeless 2017-2019 CoC Trend

23% increase in 
the number 
of adult-only 
households

2019 HMIS DATA: HOUSEHOLD TYPE



2019 HMIS Data: Race/Ethnicity

2019 Literally Homeless 2017-2019 CoC Trend

3-year % increases
Multiple Races: 25%
White: 24%
Asian: 22%
Black: 15%
American Indian: 7%

Hispanic/Latino: 30%

17% Hispanic/Latino

2019 HMIS DATA: RACE/ETHNICITY

43%

41%

7%

5% 2% 2%
White

Black or African American

American Indian or Alaska 
Native
Multi-Racial

Asian

Native Hawaiian or Other 
Pacific Islander



2019 HMIS Data: Domestic Violence

2019 Literally Homeless 2017-2019 CoC Trend

No changes in % of 
households 
experiencing DV

1 out of 4 households 
had a history of 
domestic violence;
36% of them were 
currently fleeing

2019 HMIS DATA: DOMESTIC VIOLENCE 



2019 HMIS Data: Veterans

2019 Literally Homeless

8% of adults 
were veterans

6% increase in 
Veterans since 2017

2017-2019 CoC Trend

2019 HMIS DATA: VETERANS 



HOUSING PRIORITIZATION TOOL  

Need far outweighs availability

Prioritization allows most vulnerable to access limited housing

Used to prioritize people for limited housing resources

• Currently, most vulnerable prioritized for both RRH and PSH based on 
availability

• Scoring categories (range of 0 to 21):

• 0-3: no housing intervention

• 4-7: recommend RRH

• 8+: recommend  PSH



CURRENT HOUSING QUEUE (MARCH 25, 2021)

1,230 
people 
on the 
Queue:

24 people scored 0-3 (no 
intervention)

236 people scored 4-7 
(recommend RRH)

970 people scored 8+ 
(recommend PSH)

2%

19%

79%

0 to 3

4 to 7

8+



PRIORITY GROUPS FOR RRH AND PSH 

• Seniors

• Adult-only households

• Chronic households

• Highest need for PSH programs

Priorities based on 2019 CoC Data of Literally Homeless & queue:



ANNOUNCEMENTS Lindy Lavender, Chair  



COVID-19 RENT RELIEF PROGRAM 

• The program assists income-qualified renters impacted by COVID-19 who need help to pay for rent or 
utilities. Eligible household income may not exceed 80% of the local median income. Eligible renters 
whose landlords do not participate in the program can still receive 25% of unpaid rent accrued between 
April 1, 2020, and March 31, 2021. Eligible renters can also receive future rent assistance equal to 25% of 
their monthly rent. The program also provides up to 80% rent reimbursement to landlords for unpaid 
rent accrued between April 1, 2020, and March 31, 2021.

In Contra Costa, the following providers will be able to support landlords and tenant access these funds: 

Community Housing Development Corporation of 
North Richmond

(510) 215-2515

Northern California Land Trust (510) 548-7878

Richmond Neighborhood Housing Services, Inc. dba 
Neighborhood Housing Services of the East Bay

(510) 334-7750

SHELTER, Inc. (925) 349-0571

Please note, this is a state-run 
program and is not administered 

by the CoC. 





PIN IT  
Lindy Lavender, Chair  



UPCOMING MEETINGS 

 COH Meeting- May 6, 2021 from 1:00-3:00pm 


